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JERRY C. GARLOCK, Ph.O. 



FLEX I BLE' Ci5(LENDAR. AND STAFF DEVELOPMENT 



El Camlno College Is one -^of the 'six California commiinlty colleges • 
participating In the flexible calendar |xperlmental program, In the school 
year^ 1976-1977> an earjy fall semester was completed before Christmas aad 
the ten'days at the end of JaAuary. which preceded- the spring Isemester was 
use^l far staff development, During the first year'ln operation the staff 
^velbpment program had a duration of two weeks and Involved the participa- 
tion of all full-time faculty members, ' * • ^ 

9 

Meetings In the fall (1976) were cef>tered around planaing the two-week 
sphedule , of activities and developing* the philosophy that each faculty member 
would be' able to choose activities worthwhile to him and that no pressnre^^ 
would be exerted/by the admlntsfrat ion, ' ^ 

\ A low-keyed approach was ac^op ted -towards fitting a massive program to 
•'the needs of 37© cR-fferent ihdiviclu^ls* A nesting system was qsed ^to allow 
individuals- to select activities* Schoolwide e\/ents, such as academic senate 
meetSngs, were planned* Divisions and departments plannecJ activities wlthJn 
this iframe\o/ork. Finally^ individuals chose activities frcSn this potpourri 
and/cfr filled Iri with their own projects, such as preparing Instructional 
matertlals or participating in curr Icular* conf^erences • The staff development 
peridd occurred while students were register! ng-^^or classes. 



de^n! 
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A schoolwide gtaff Development Committee consisted of all division 
and faculty represents lve§ frorti each division* Jfie^ comnji ttee was 



chaired by the Vice President of Instruction who was responsible for the staff 



c^pment program. From this commTttee eyplved the basTk: philosophy of El 
*s staff development program in the* cp/i text of the people It woTild/ 




and the state program of which It was a p^rt. A Staff development .Steering 
} It fee cdnslsted of three Taculty members," three dfvJslon deaijs, and the 
/President of instruction. ThJ^ subcommi ttee of volunteers was respon- 
fyr cbordlnatfng the nvechanlcs of the schoolwide program.. 

Divlsian Staff, Development Cofftmlttees were foTmed tOM)l^n activities 
vtobVd benefit the faculty of each division . 'These cJmmlttees also re- 
d/the individual plgns of facul ty members , ^ WhI l^jp^uni tve n^easures of 
SnV Iklynf) were taken*', this review fun9tion const itute* The only accountability 
chidk/for the program. Trust l^n professional ethics justified this method In 
pre^e^ence^ to time-clock Rethp^^ 

/ Each division was responsible for ev^aluating the activities of Its 
|fadulty. A division report was written based on written jlndlvldua»l accounts,' 
DIvjislon Staff Development Committee evaluations^,, and possibly division meet- 
fnqs. The* reports were summarize^l by division -deans^ at a meeting of the , ^ 
Stiff Development Coitjmltt^ee In the spring of 1977s A report was also requested 
oflthe Insti tut jonal Research .Of flee summarizing data gathered from a question- 
naire evaluating the ^roup activities and distributed to all faculty members, 
i V ' 

Two assessment approaches were-used tp assess the staff development ' . 
acjtlvlties for the year 1976-1977- The first was a locally deveJoped staff 
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questionnaire that was designed to assess ess^n.ti'ally the staff deve1of>ment 
activities - in Oanuary of 1976, The second con'^isted of a questionnaire 
designed by the State Flexible Calerndar' Commt ttee under the auspices of the 
Chancellor's Office^ This committee design^ three questionnai rek—one for 
^administrators, one for faculty, and'one for^students. The administrator 
and faculty quest iormai res were used witli little or no' change from the 
sample questionnaires provided by the Chancel lar's Office, The student- 
quesflionnaire was not administered beca^us^e it was felt that,tf)ere was Insuf- 
ficient time to select those stu4ents who' were enrolled in tfie fall of 19^6 
and who also had some previous experience of a nonabbreviated semester, 

' The results of the loca^ questionnaire on staff development are shown 
In Table ]. During 'the fall of 1976^ El Camino *Ct)l lege had 357 instructors. 
During the staff development period, many instructors worked on indi^vidual 
projects. Others worked in small groups. Others participated in s.taff 
gevejopment activities that were meetings, seminars, and workshops, - Some, 
instructors participated in combinations, of these. Of those attending 
college-wide meetings, seminars or workshops^ questionnaires were provided ^ 
for them to assess the events in which 2kS instructors responded. This • 
represented 68.6 per cent of the staff of the coHege. The results of the " 
questionnaire are shown in Table K The greatest* number of responses to any 
event was 97 (39,6 per cent) at the Book Fair. The Faculty Symposium "The 
New Student,'* and the Faculty Symposium ^'G r ad iijg and Academic Standa-rds" 
also showed tiigh participation. The events that showed the highest per c^t 
of high interest or value was the Physical Fitness Semin3r in which 64,1 per 
cent indicated that this event had highest interest flff- vafu^. This was fol- 
lowed by Coronary .Pulmonary Resuscitation Seminar, Learning Ski 1 Is for . * ' 
Social Sciences/Behavioral Science's, and the Readers Theatre, Other^act IVI- 
ties sacb as the Open House -of the Placement Office sl^owjed little participa- 
tion and not a IrVgh de'gree of interest or value. 




liable 2 shovis the number of responses to the staff development questioa** 
^vnaire which V/ere 'Wlte'in'^ responses and are presented as a supplement to 
/Table, K Those r^ponding to the questionnaire had^ an opportunity to complete 
^an unstructured p^rtlpn of the questionnaire. The comment^ were ^ategpri^ed 
' jnto seven' classifications: (1) strongly positive comments, (2)positiVe com 
ments, (3) negative comments, (^f) strongly negative comments, (5) coiment^ on 
other . thah 1 isted - workshops, (6)' general commen ts , , and (7'y recormiendations. / 
There are about as many positive comments as negat i ve i&Dnnents. • In gen^efal,^ 
they were reflective of Individualized percept idns. In general, *Instryttors 
who participated in other than campus-widens tructured- acti vtt ies were/satis- 
fied and felt tb^t their individiia) activUies were successful. The/commits 
made by the %taff members on the staff development questionnaire ar/ presented 
in the Appeqdix. The, resultss of the,^taff development quest ionnal/e were 
valuable to members of the Staff Development Commi'ttee of the col /ege^ and " 
they will be used to imfyoye the program for staff development a«ivitles In 
1978. ^ - r . . ' ^ . . A, 

* , * . ' ' / 

Tttree hundred faculty ^embers'^ (57 per cent of -4 he full-Zime ancj^ 17 per . 
cent of. the part-time) responded to the quest ionnai ret The /esults of the' * 
questionnaire are indicated jn Tablet 3. The results IndlcaAd that 70^per N' 
cent of the Instructors cfid hot drasticafly revise their c^kirse content and 
that they were able ta cover the necessary course content/adequately during ' 
the 16-we^k semester, Two^thirds of ^ the* Instructors did/not fee,l that student 
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pe>n Houses 

Anthropology Museum 

Art^-G^llery 

Campus 'Thea t re & Auditorium 

P lacerent Off ice - ' 
Photography Laboratory 
tRK-L^brary Workshop ' 
-faculty Symposium "The«New Student*-' 
Grarmar of Design Seminar 

Workshop "Teacher 'Persbna.l i ty/Teacher Style" 
Audio-Visual Equipment Seminar ► 
Book Fa^ r 

Pre-Ret i re'T'en t .Sen i na r ^ ' , 

Readers Theatre ' / ' ^ " ' ' 

-Aydio-Visual, Mater 1^1 s Semina^ 

•Learning. Skills for.Social TSc i ences/Behav i ora 1 Sci'pQces 
\cu|>uncture , Kineslologv, Muscle^ and ^oi^nt Injury Seminar 
Seminar "Governance tn the Community College"^ «• 
Sl'ide .Pres^jita t,^on* "K^ojo-Jtie -Mag i c City of. Gardens and^^emple^s 
District Bus Tour"^ ♦ - , ' \ 

Film "Cipher in the Snow" « ' 
Lecture-D i scussipn "Humfln Genetic?"* ^ 
Taculty Synposi^m "Gra0<ing and Academi c' S^tand^rds" 
S Mde^resentat ion "Th^ Hagic Land of Bali and Hndone^sia" 
Facul ty SI idcrA-Thon ' • \^ 

Speaker: , CSOCS ,* "New Mandated Testi ng and Writing Program" 
gJ^^Vt/atfon 'artd«.TIieory of Biofeedback 




NUMBER OF RESPONSES TO THE STAF DEVEUDPfOT QUESTIONNAIRES 
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CCE Semi*nar 
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Dis^abJed StucJent WorkshfOp 

Learning Center 

Library ( ' 

"Hurry Tomorrow*' Film' 

Computer Science Meet^i ng/Sem?nar 



Yoga • . , * * 

Security *p . i . 

Switchboard 

Steve Montgomery's <;liscussion on his use of the 
tutorial method rate- * " 

• ■■• - ■ • ■ . ■ 3 

Media*l>sers *Day at the Anaheim , Convent ioh^ Center \ 
Ethnic Studies Di*scussion ' * ' 

~i Opan Forum on FacuJ^ Evaluation [ - ' 

• ) ' ^ * ^ - . 

<lnd/l\/idual ized Instruction' . * * 
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nOmber an^.pbr CEhfr. of. responses' of<tRi flexible calendar*- faculty QUESriOhNA^RE- -5. 
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/In. the following ar^as |plfease respond accorcEing to your degt'ee of ^ ^ ^ 

^ /agreement'- to each statement. ' • /• \ * ' ^ ^ 

; » / < . ^ ' o <i> \ a . js- 

. / 4J 60 .'60 O 

A. Shortened Instructional Year 

f • \ '■■■'/ . - . ^ 

It was necessary to drastically revise" the content for my courses 4,.3 13.0 8,3 47. 3 v«3 
due to the change from an 18 we^ to a 16 week semester, ' (13.) (39) * (25). (142) ^) 

I was able to^coVer the necessary course ^cpntent adequately in 18.3 52.0 3.7 16,0 7.0 
£he 16 week.. semester:. "... (55) (156) (11) (48) . (21) ' 

Due to tha 16'w'e^k semester student achievement in my course(s) 4.3^ 11,0 14.3 44.3 22^0 
was re^duced significantly compared to past stqdent perfonoante. (13) (33) (43) (133). (66) 

^ ^ ' ' ' ' ^ /" ' < 

The 16 week semester did not detract from the quality of my 27.7 42»0 6.0 15,0 5.3 

instruction/' ^ *' ' W) (126) (18)' (45) (16) 

The 16 week semester increased student persistence in my 7.3 15,3 42.3 19,7 9J3 

. course(s>, - (22) (46) (127) (5^) (28) 

• B. Early Semestef Calendar * " . - . ^ , ' . 

Eliminatrlng the need to continue the F,all semester af ker^ the^ . 
■ Christmas vacation is *a positive feature of the early semester 
calendar. , ' . > ' t\ ^ • 

Th^ early semester calendai^ interf eired.with my summer vacation » 

The early, start calendar caused students to register late for 
\ the Fall term and they were unable to "catch up" ^il;h* course 
material. ' > ' * . , 

( ^ • * 

I would like to see our -college return to ,the traditional 
semester calendar, • ... 

' " ■ ..." ■ > / 

Non-Instructional Days v ^ ^ 

The use of 10 "Non-instructional days" in the current feollege 
calendar: . » * . ^ 

(a) Provided timq for staff dev,eloj)meiit opportunities not availa- 2^3vi2^3*8.0 J18^3 ;,8.7^ ' ^*,3 
^ Ve' to. faculty in pr|.or .yea-rs ^ ' , ^ (71) (114) (^5> "(26) (28) 



1 



61.7 


23.0 


2.0 


3.3 


8.7 


(185) 




(€) 


(10) 


(26) 


22.7 


18.3 


13,0 


.27.3 


17.0 


(68) 


(55) 


.(39)' 


(82^ 


■(51). 

T 




9.7 


24.7 


42.0 


15.3 


(18) . 

, 


(29) 


(74) 


(126) 


(46) 


18. b 


5.3 


9.7 


27,3 


37.3 


(54)^ 


(16) 


(29) 


(82) 


(3il2) 




•'K: 









Cb) Improved college communication * 
. (1) among faculty within my Division 



13.3 33.3 2l;3: \1.7 U.3 
(40) (100) (64> . (50)- bA) 

■ (2) .b.etween faculty and administration- - " * .3 17.3 35 :G^23.3 ■ 13.7 



/■ON 'c Jti^ j*f<: ^-jxA it- 6.7 26.0 '32. lb 19;0 .11.0 

(3) among faAlty in different Division • • ^^q) -0%) (96). (57) (33) 
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C. Non-CnstructtioYial DaVs (continued) , S^<u o) . ► vi- w c 60 

, - . ^ o<y<D'CJcdoc« 



(b) Improved college coimminication' / ^ ii^ :ao o wq 



C4) between full-time and part-time faculty 



6,7 17.3 28.3 ^24.3 17^3 
<20) (52) (85) (73) (52). 



(1) between faculty and support staif " ' ' ' ' (Jj? ^^ij ^Jjl, ^JiJ J^iJ 

\ (c^ Provided collegewide activities of benefit to me. ^9.3 38.Z 18.0 leU. 13.0 

- (d) Provided Division-wide activities of benefit to me '''(iOl) (59) (53) 06) 

(e) Provided individual project activities of benefit to me. '^^J?' ^JTn 

(oHe) » (91) (54) (26) (31) 

, There was adequate faculty planning in \t?he development of • 

^ (a) rhe college acad»ic calendar ■■ ■ J^J 31.3 34. /. 15.0. ^8.0 

' .(b> -activities duri.8 the non-i«3tnIctional days. . , ^ t^^'m (34) -(20) 

' " • , 1 ' ' . . 

Ther:e*was sufficient information supplied -to 'faculty concerning 9^3 ^44.3 17.0 L7.7 7,7 

. activities possible during the non-instructional da^s. (28^ (133) (51) (53) (23) 

r . \ . • ^ t - ' ' ■ ' 

V * ^ ; ' = ; ' ; — : 

Tile 10 tion-instruct ional days were most beneflcial'f or* m'e in the areas of:, (checlc no more than 
three) ' . ' - ^ 

17.7 (53) (a) .niajor redesign of course (s) , ' ' * 

18.0 (54) (b) new course/pr6gram\development . . v # : , 

* , * * V , ' ' r ' ^ * " • 'i| 

41.0 (123) , (c) updating of . course dontent . ' * 

3513 (106) (d) 'developing new instructional taateriats for use* dn classroom • . ^ ^ 

• *1^6 (5) (e) developing new instructional materials for use .in Learning Resource Center ^ 

4,-3 (13) (f ) developing new instructional materials for use in course/program evaj-uation. 

16.0 (48) (g) exploring alternative instructional methods i . 

%li.3 (37) (h). fl-^ld visits to other college programs * — " ' 

15.0 (45) (i) field visiles to sites related to my program area ^ \ 

13.3 (io) (j) college meetings, conferences • - ' - ; 

"^14.0- (42) (k) division meetings or conferences * . ' 

13.3 (40) (1). inservice training workshops at the college 

4 .,7 ^14) .(in), prof essional. conf egrences on works^iops 

3.0 (^>^(n) student advising ^ . ^ 

17.7 (53.) (o) subject area research ^, ' * • 

^*7 * (2) (p) Institutional research , * 

;er|c . • ' . . • 8- . ' 



,5.3 (16) (q) review of library 'holdings • ' 

2.0' (6l) (r) assessment of coinmunity needs and preferences \ • 

1-0 (3) (s) develop shortTt;erm coursers ^ ^ ' • ' 

4.0 (12) (t) relief for classroom. . . * 

The 10 days.deyot^d to "non-ins J:ructional actlvities^'during the current* academic year are:^ 
(check one) ^ * - . * ' . ' * . ' 

. (4) (a) not enough '* - > ^ 

'31.0 (93) (b) too much . * . [ ^ . ^ y i . _ 

A7J0 (lAl) (c)l just about right. ' ^' ^ * ' . 

' ' • ■ ' - ; - ■ 

The most productive time for scheduling the non- instructional days is; (check oney 
11.0 (33) (a) immediately prior to the Fall presemester 

56.3 (169) (b) in January > between the two semesters - / V ' 

2.3 (7) (c) at the end of the acad^ic year . ^ ' ' 1 

*6.3 (19) (d) during* the Fall or.Spr^g semester ' ' • , T 

1.0 (3) (e) during Siumner. ^7 \* ^ , . 



achievement In their a^rse was reduced significantly Seventy per' cent .pitll^^ 
cated that the/ 16-week^emester did not detract from the quality of their 
instruction. Twenty-three per cgnt indicated .th^t the 16-week semester in- 
creased student persistence in their course while 29 per cent lndicc(fed* that 
it decreased their pel;slsi/snce, 'Eighty-five per ^c«nt indicated that elimina- 

. ting the need to continue th^ fal.l semester after Christmas vacation was a, 
positive feature of the early sem^ter , calendar , ' Over ^0 per cent maintain 
that the early , semester calendar rnterfered with their summer vacat f*i *whi le 
approximately kk per cent indicated that it.di<l not/ Fifty -seven per cent 
didlnot agree with the ^tatement ^that tW early start calendar caused students 
to 'register <ate for. the fall term and th^t they were unable to catchup with 
•course material.' Approximately i3 per cent maintain that they woOld 1 ijte to 
see the coJ jipge^f return to the traditioaal semester while approximately 65 per 
?ent maintain that they disagreed with such a return. Th.ere was divmed 
reaction, in the amount of improvement "of communicat icms among various groups 
on. campus. However /'there was an indication that the use of the 10 *'n6i1- 
instructJlonal days'* in the" current xol lege calendar provided time for s^taff 
development opportunities not'avai lable to faculty in prior years'; provided 

. college-wide, acttvi tr^s to benefit the instructor; pr6vided division-wide 
activities to benefit the instructdrr; and provided 'individual project* 
activities to benefit the instructor period. 

The areas that were most beneficial to instructors during, the 10 '^non-. - 
Instructional days" were updating /:purse content (Al p«r cent) and developing 
--new instructional^ mater ials for use in classroom (35 per cent) . Almost half . 
of the /respondees* indicated tha^ the' 10 days devoted to ''non-instructional 
activities'* maintain that the trme was just aj^out right while ^Vmost a thii^d 
indicated that it was too much time. » , ^ \ 

* Of those responding, most of the instructors maintain, that the-ffloSt 
productive* time for scheduling the "non-instructional days" is in January 
hetween the two semesters. ' • , . ^ 

The results of the administrator questionnaire afe shown fn Tab^le A. 
The results indicate that. there is general agreement in the followi ng areas: 
(1) El iminating. the'need to continue the fall semester after the Christmas 
vacation is a positive feature of the early start calendar; (2) the us^ of 
10 "rion-instructional'days" provided t4me for staff- development opportuni ties 
not available to faculty in* previous yea£S, (3), there was sufficien^t informa- 
tion supplied to faculty concerning act 1 vlftes/poss ible during the *'nohT # ' 
Instructional days,y and {h) \V \s important that non-instructional activities 
Irrclude part-time faculty and that the flexible calendar pi lot' program did'not 
N^resent formidablfe^administrati ve problems to the . admt ni s^rator . • 

Other {.terns of the administrative questionnaire did not give definitive 
» results. The mosf pronounced of these fas t*ie statement, "The early start ^ - 
calendar date fpr instruction during the fall term is a serious* problem," 
In which 11 agreed and 10 disagreed. To this item/ not one administrator 
had "no opini/n."^ , • • 
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THE FLEXIBLE CALENDAR - ADMINISTRATIVE QUESTIONNAIRE 

/ \ ■ ■ i 



In the following areas. pl6ase respond according to your degree of agreteent to each 
statement. ^ • . , , . 
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k. Early Sem'ester Calendar . - , . 

* * • 

(1) -This' early semester calendar has . facilitated stydexit articu- 
lation from nigli, school to college, \ ' 
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(2> TJfe early semester calendar 'has facilitated student . articu- 
lation to four year 'institutions. 
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X3) Eliminating the need ^o continue the Fall semester ^ter the 
\; / Christmas vacation is a positive feature of the early start' 
calendar. ^ ' ^ 
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(4) The early Starting date for instruction^uring 'the Fall te\m 
' ^ ' ' >is a Serious problem. " - . . . , ^ 

, ^ : \ , 
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^ Non-Instructional Days ' ' ' . 

(1) The \lse^f lO^^non-instructional' day^" in the current ' 
^CAilegfB calendar: ^ 

" i^) Provided time for staff development opportunities At ' 
^ avail^le to faculty in prior years. ^ " f-. - 
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Cb) Improved college comnjunication between fafcplty and. 
administration • 
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(c) Improved college communication bet^^een faculty and 
support staff ' . 
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(2) |here was ade^quate faculty planning'ln 'the development of: 
' jCa) the college academic calendar t * ' 
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/(b) activities during the non-instructional days ' ^ 
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' (3) /There wa^ sufficient Information supi^lied io faculty * 

/ concerq^ng activities possible during the noa-instructional 
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J The non-instructional period was utilized effectively by 
/ faculty with beneflci'Al results. 
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) The non-instructional period poses, a serious problem of 
faculty accountability. ^ 
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-•\B.* .Non-Instructional Days (continued) - v * / \ 
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. (6) It i$ Important that non-in^tructl,oii^l activities include: 

(^) part-time faoultj^ / * ^- . • ^)^^ ' ' 
r ^ ' — ' ■ ^' ^^^''^'"'^4el/--'^'V ^^^"^ — — 
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(b) administrators • C . ^ 
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(csd* support staff, • • 
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C. Filot Prograji A ' " ^ J * v ' 4 

(1) The flexible calendar pilot program has- presented formidable 
' administrative problems for me. . ' v» • 
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(2) The flexible calendar option should be extended to all * 
California Community Colleges. '^|^ -^^^^^^ 
1 ' =^ ■- -— — — A ^^^V^ 
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The 10 days devoted to *'non-instructloi 
current academic year are: (check one) 

(a) not« enough 



:ivities"- during theA 



9 (b)-too many 
11^ (c) jJ^st about right, 
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What are. the, most ^gnificant benefits 6f the flexible calendai; pilot program? 
, What are the most significant disadvantage^ of - the^ flexible calendar pilot prograin? 



What/ are your suggestions for ^improving ^the pilot program? 
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SUMMARY cIf pOMMENTS ON THE ADMINISTRATOR . ^ ^ ' ^ ' ^ * . 

FLEXi;BLE'CALE>lDAR.QUESTIONNAf'RE ^ * ' ^ ' • ^ 

' ' ''"'^ 

The eyaluatiort.. questionnaire wHich vas, distributed to administrators 
con»tain«d *three open-ended, questions relating „to the advantages*of . the 

Pf^9^^f disadvantage^/ and suggestioAs for improvement.. The • • 
collection pf responses sbelcfv alfe quoted from the *q||pst^ft^^|ps . No 
atteBipt has 4::teen made .to eyaloiate the respons^es. "y^^^^^Bf/f^^ 
repre^sent individual' attitudes rather 'than 'a-getfi«<^a3?^TOra^ms]&s. \.- 

. ' Re^pon^es are categorized by their applicability t6, different 
phases- of the, experimental 'programi:.. the early ^'cal^6ndar,^ the short , 
seiftester, ^d staff development ^ . ^ ,>^^ 

' fh' ^ " V ^ ■ ^* J \. " . 

J What are the most Significant, beneflt»s of the flexible calendar ► 
pilot program? • * , 

A. Early Calendar and Short ^Semester , ' * ' 

1. Elimination of the lame duck sessip§ ^fter .Christmas. ^ - 

, ^ 2. Opportunity to complete ,tlje fall sem6st^r prior to the 
Christmas holidays. ^ . . ' v\ ^ 

3. Eliminates diristmas interference"* v^th instruction.*. 1, ' 

4. Provides vacation time during a period Qth^ ^an the'^svaoaitiei^. 
,5k Improves spring** registration. ' # 

6. Students articulation to four-year institutions, nv 

7. Registration ctt a time when classes are not being, h^ld. 

8. I'rovides opportunity for catching up on acdumulated work. 

B. ^Staff Development ' * * ; ' J ' . ' ' 

1. Provides meetin^g time and preparation time. • * ^ ' 

. 2.' Opportxmity for •depar.tmen^. activities requiring *exten(Jed 

periods of time. • ^ . ? 

3. Opportunity for speqlei research by faculty. \ . .-i^ 

4. It gives faQiiJ.ty time to prepare materials for their courses 
and do some vi&i^ting they might not otherwise do. 

^ |5. Prdvides for facSxilty growth. 5 ' . * 

.6. "The facul^ty and administration h^ave the time nec^fesary to 
' MftSiCkle major' projects--*such as^ ciufriculiom development, * 
iflpdating courses/ etc. * 
' ^7. Allows for more interdisciplinary communication. ^ ' . 
' 8. ppportvinlty, to develop inst^ctional materi2j.s and have 
, ^ important learning experiences/ e.g. visiting industry or 

other Collegers. ^ ' ' r ^ ' , ' ' 

~ , 9.* Interaction be^tweeh levels of responsibility on campus. 
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0 II What are ^^.most significant disadvantages of the .flexible \calendar 
' ' pilot program? • ' 

i >- - -' * ' * • 

At Early Calendar » ' f 

it Probably, that the starting dates and ending dates for each 
% * . semester do not coir\oide with the local high schQols, 

,^ elementary schools, etc. ' . ' 

' 2. /Starting in August for mothers of sch|K)l age children., 
* ^ ^ 3. Starts ije^re . summer vacations ar6 o^k^ - ^ 

\ 4. Because we are so ^ar out of phase with other 3chools, the 
'ADA at El Camino has dropped. 
'5« Unequal day3 ih semesters. 
' . 6. Articulation midyear high school. . • . / ' 



B. Short Semester * y 

1. It takes, away, valuable instruction time from students. 

2. Need for as pahy days of instruction as possible. 



4 



-T 



C. StaCff Development 



1. The schedule 'does not allow for events that may not occur 
.during Jthe specific 10 days to count toward staff development. 

> Many important events happen in- the Loa Angeles £u:ea that would 

interest faculty in^ satisfying tjife requireme^its of £|ie 
* •Staff Development program. . - • ' 

2. Faculty^ generally does not take it seriously. 



D. Total Schedul 



t 



1; Too much time for faculty and students* between semesters. 

2. Graduation iti June itiaJces the sximmer too short to schedule 
all vacatiohs. * . m 

3. * Facilities of the^xx>llege go mostly unused* during Januajry. 

4. Early start • — Auguet^is early. 

5*. In ordfer to articulate with the high schools, we must start the 
spring semester and summer se^sioh later than woxild be necessary 
thus reducing summer vacation time. ' j ' 
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What are your .suggestions for improving the pilot ^rogr^? * 

A. Eaxly Calendar 

* • 

1. If this coul4 be extended tjD ^elementary cuid -high school^ as 
weir as colleges, it would work fine. Everyone wpuld be aware 
cuid accept the fact that school starts in mid-August rather 
tjpian mid-September as it has fo'r so long. * 

B. Staff .Development Activities 

1, More carefully plsumed cuid appiropriate meetings relative 'to • 
the* instructional program.' . # 

2. Department Chairmen cUid peans should' be helti accojun table for ' 
the efficiency '^cuid effective involvement of their peers and 
staff. ^ ' ^ . 

- . ^ ' ^ \ ' > ' • t 

C. Scheduling Staff Development 

•en. the second s^ester in toid-i^^nuary. lengthen the staff 
developmertt pferiod prior to the fall semester. Lengthen the 
time between the plose of .summer school cUid the opening of 

e fall semester. ' . , ^ ^ 

Schedule 3^ days illlone block. Allow jfeach individual any other 
5 days^uring the school yecu: to do approved presets or attend 
approved events. 

Have 5 days of staff development at the beginning of the fedl' 
semester aiiA 5 days between semesters* MaJce it m2uidatory 
.that all ^ull time faculty put in so many h6urs on campus. 

4. Better use of non- instructional day% — ' scattered throughout 
the school year. , 

5. If there is any merit 'iti the program, the time cotild be required 
beyond the 175 teaching days. 

6. Either eliminate it or cut it at least by one-half. 

7. consider abandoning it. k * 

D. Miscellaneous ' ' 

1. It would help* if the minicourses were ad^rertised more and the 

i stop cind start dates were coordinated better. ^ In other ^rds, 
offer enough kinds of classesi'tp attract the good student who 
could take advantage of short cbxirses. 

2. Stay on the ''short*' semest;^at^l?ut begin after LAbor Day having 
holiday break — and concluding in- January. * T)iis would still, 
allow a,Jb}:eak between semesters for registrational staff 
development/ etc. 



Frortu the results of the data 'obtafned froro the questiorfnalres, declslQ,ns tan be made 
fr-om th^gtaff Devel9pment Xomml ttee,*the Fl^xtble Cajendar Committee, and the » 
,adminisfwtioh. to rdenti fy goal s ^n,d develop «poI icles' and activities, * ' 

^ .The faculty quest ionnai|^ wa^^^^lso analyzed by division to determine divisional 
differences,- The results are shown )n Appendix B, All data in Appendix B are pre- 
sented as per cents, EacfT of the^ 1 'divisions have obvious abbreviations. The/ last 
two categories are 'Counseling'' anX."No Designatioji,** 

Some Items represent, a high degr^ of consistency (for example, '''the' early 
semester calendar Interf ered^l^tn my summer vacation" and "the 10 ^non-instruot^ional 
days were most, benef ici al f^X^ me ih* the areas of updating cojKse contfent") .v^h i le ^ 
others showed , much more variability aw)oag. divisions ("I wouTa like 'to seeouK college 
retuijn^to the trad i 1 1 oxial - s^ester ^ca tendar" and "The* use of 10 'non-instructional 
days* in the current' cO^Ilege fcd^end^r -improved col lege communications' among faculty 
within my di,vision,'V) , A more^thorough analysis can be made from a more detailed 
I nvestigat ion of Appendix p. • ' \ 



• APPENDIX A 

,• ' ■ ' , ■ ' ^qOMMENTS MADE BY 

STAFF'MEMBERS on. the staff •development- QUESTIpNNAIRE 

//■"^ \ ' r ; ■ • .> ' . . 

\ " - • Strongly Positive Comments 

«... ^ . 

The staff .development program was excellent. Next year ii should be even 
•better. ^ ^ , " 

The staff development seminars were extremely interesting and beneficial 
to me. "I felt th€ exchange of Ideas .between the (JK'IsIons fbstered an 
espriX de corps betwe^ the facuH^^that was the highlight of the^two^ 
week program. . '/ 

I attended ^ketchlng^^ass which was excel lent. 

V\/- 

' Lrha^eVa highly favorable attitude toward^ ^he staff develo^infi^^'^eriod. 
This attitude Is especially based on the flexibility of determining one's 
own program for professional growth. I would like to see the continued 
.*use of a scheduled program of ^v^nts wit h' the opt ion of determtning one's 
own activities. ^ " ' • ' / 

HCe trip to Golden West Community College was very worth whr'le, I wisl\ 
^^he class c^r meeting on "Use of the Computer** had been repeated^ Th^ 
bnf session given. confl icted with another meeting. 

Alsp attendcfd meeting at Learning Center- (5) Open Forum on Fa^cui(ty Evalua- 
tion cancelled. I found the programs, planned within the 6 E DIvWfon to 
be the mo,st> val uabl6. The Placement' Of f ice open house rated a **0** §lnce 
there was none when I went over. The bus t6ur was excellent , The articu- 
lation v^ith part-time Instructors In the B E Division y^as ver/ worthwhile* 



jpfyrfnax I mum- valine was the time the staff spent in discussion of articulation 
b^ween se<|uent{al courses^ gVading (Tractlces, teachlnf methods, testing * 
standards, 'etc. The vls4,Wt6 the chem dept of Doqjinguez State (Cal State 
Dominguez) Was of I nteresiP^l so. \ ^ 



Posl tlve Comments . 



I .believe that In general tbe Staff Devefopment program was successful and 
jwqrthwhile. ^ , , - 

I fouird these two weeks to be a profitable and fn some cases an enjoyikble 
experience. Withalbthe Interesting meetings scheduljBd|^ however , I scarcel 
found any time to worl^j^^my office* ' * , . 

bfslieve the total project (Staff 'develo(>ment) was potentially a very good 
one. I noticed that several sessions were poorly atte/ided (one had or>ly 2 
participants) but wl^ e>(perlence| and advance planning, ^nd more^ stimulus 
for part of the faculty to engage In the progranv'thls could, and should, l%e 
'the most effective method of faculty wide personal development. I hope It 
car> be even better next'year. 



Worthwhi le project • . 

Que own Departmental ,f unctions were 6f more value. 

• - / • " ^ 

>The Cooperative Career Seminar and/the one for the handicapped were not listed^ 

both were good. 

I have put checks beside the meetings I would have considered most valuable 
if \ were continuing te.aching. Since I ,am retiring, I spent most of my time 
revising my lA course for the Ust semester. 



/ 



ive 'CcyrmCTts 



Glucksman^? seminar was very good, Maler'sL quite 'bad, Overal 1 : dis&ppoltiting, 
pioorly planned, poorly prganIzed--hopeful ly we've 'learned for next tiine/ Film 
on' "^Battered Chi Id'j—amateur Ish, dated, poorly made-film, ../^Hurry Tomorrow,'', 
awful, -^'^ % current, but very poorly made (edftlng, 'direction, etc.) accompanied 
by a' couple of ill-prepared polemicists who did more harm for a good cause than " 
t^ey Imagined. ^ ' . • 

I feel ^hdt most of tt« -act ivl ties offered were ^frivolous and/o^ unstructured, 
t do not object to ^ 'staff development period, but rather to ~tfie way Inr which 
it was hanidled this time. ' 



..I eve rmorTe came out- By .the, same door whereinf I wen^." 



Steve Montganery 's discussion of his yse of^ th^^Tutorial ^lethod rate (5), 
With few exceptions, the level of the seminars . ^eemed to be as poor as*lt 
could.be; poorly pl^nne^d. Intellectually fnsutting, The time could have been 
used In such^a way as to contribute Importantly to^the Implementat igm of staff 
proj.ects^ The '*semlnars'VcouId have been held In cafeteria -rooms. This would 
'have provided a workshop atmosphere. Let us hope that the next staff develop- 
meijt program Is p.lanned more InteTl igerrtly . ' , ' , 

* . - ^ • , • • ^ «- 

The values were sporadic qr mocnentary; so an over-'all evaluation Is difficult, 

seml/lars were poo^rly conducted, so that potential values wefe seldom 
real I zed . . v * ' . • 

I would have preferred having this tlm^e for my clashes. 



I fel't that the, work done In the cjepartment, &nd requiring the pres'enc/ of *all 
faculty In the department, was worthwhfle* However, It will not need to be 
done ^a\n X}Bxt ye^r. The discussion meetings were, for the 'greater part, a 
waste of time, although, I thought that* th^ meeting on'Academlc Standards wa^ 
worth while In showing a conoertsu^^of fajcbl^y opinion on the IrtSdequate perform- 
ance of students -y»ho come Tmro'^'cTass^^^ basic skFlls, However ,V^l nee 
there seemed to'be no rfepresentatlves of the adml nstratlon present. It" seems 
doubtful that any of the results* of thlsm^etlng will ever cause further action. 
The flovernance meeting seemed to^me disorganized and i^olntless and far off the 
topic, as so many of those pan^l-type dUcusslons tend to be, I think that 3 
days of this sort of thing would be more than enough. Thp oth^ 7*should have ' 
been spent teaching , so that the students would not'be deprived of material - 
that ought toj be covered . ' 



Terribly dlsafppolntlng that "Hurry Tornorrow" was so poorly attended and some- 
how even missed b|ing placed on *thl5 response formljl , « . 

Strongly Negative Comments ' • - * 




) 



I would real rather nctt flp out thi^s-'fbrm, Oij, a campus where^ the faculty 
morale 1$ not quf^e "adb^te,*"^ I found the one function of and result of 
s.taff 'development*' t;6 Be a furjfher ilowerinV of the morale. 4 found most 
of thes*e *'act i vl ties** typical laughaLle t ime-kil'l ing and frankly resent thejr 
.intrusion on my own professional actrvities.''Th^- phrase, **staff development** 
morje than iTnplhes a growth of , the staffi-not ^stl 1 l»6orji .fetuses or*" the plant- 
ing 'of^plasxic flowers In unferti 1 1'2e<d soil. My aftltyde is not, I havfe 
discovered, a minority attitude. . ' ' ^ ' . ' ^ ^ ^ 

Although I r^ted some;ot^ th^se .aitlvit les '*high,'* it was^mainly because they 
were interesting to me. to be honest, there was n£ ^ctivfty I attended that \ 
will improve my instruction. I feel t\}e two week St^ff development was a 
Vaste of time and money; The problems we discussed at the seminars (g;rade 
inflation, Illiteracy, etp^) were already known by'the staff^ No sctlutlons • 
* to any of these' p r^ob I enrs Were found'. I .p'ersonal ly would 1 l*ke the t.ime' given 
•back* tQ the 'Students. These JO d^ys h^W^re^Uy Hurt; MatH l^, stu^^nts. 

Do - not al low^ student time to be used ' for > tl^ I s . .RUge ISH T 'Each of these couKd 
he^ given at an^ll o'clock ^ree*Vhour {Tu,/Th.) or after regular classes at 
a prescribed t ime . Students are comt nj ' frbm' ghettos who mus^. be tutored in j 
kindergarten subject (a)^ listening 1st >(b). getting to clasg anT^U^inot " 
destroying* the rooml. IstapdZfid, case in sound <yf>^ > 1etters short a* long al 
(a)r;TEST'THy4 {h\ PLACE THEM, <Ui5e tTils time -to test them (itest_GjVs and 
most bl&cks and browns) » Allow $$5 for the 6th grade average reading leve^ 
peopJe to take El%m^: Sch: compfetioni ! > ; ' ^ ' - 



Commerfts on 



^ther Than LtsteiJ ^Workshops 



, 1^ . ' 

Most of my rime was spent on: >jfl) Revision of Chem^ IB suppflement (2) Revi- 
sion of^Chem IB Kijdrterm tests (3) Trying to coordinate Chem A-IA-Wti First 
2^wec| achfeved; the,' 3rd one was, about 20% achieved so that we are noti^uch • vi 
furthrf* along than'we were 20 years aoo. Too ma'ny ppop-le wlthout^an*autn)Drr-^ 
tat ive ' leader get no placel ^ , » ^^--^ — . 3^ --^^ % \ 



Visited industry for' r>ew idea^ and job.opportuni tles--re5ultlng in jobs for 
»5 students. Reworked* much that needed doing butf not time to do *so» "^ Hope 
the program continues. % - ' " # . 

Most of the t):m was occupldj wit-h setting, up Field Training (Soc M) and, 
.VOICE Programs plus scheduling spjeakcrs gnd calendar •for Spring semesty, . 
Attendjed divisjonal me6tin§ and previ^e'd film, for posslble'use, ^ 

The evenfs which I attended wjsre sponsored ^sentlally by^JC4:»eHk E. De^t, 
They were ^xcel lent . ^ : \, . -''J ^ 

""Most of the, time wa$ spent In department^ieetings which. were very beneficial 
and. Interesting. ^ • , ^ ^ ' . 



Made ^ j)erspnarfour of campus— (T) rode an hour with security patrol-(2) watched 
switchboard operators and had them eKpJalti the system. Had several maptlngs to 
up-date curricula. - . • • ' \ ' ^ 

ExceJlen* opportunity to tie up loose ends* Presentations were well done, ^o 
pressure and flexibility helped make the per iojlj^worthwhl le. Surprised more 
divisions didn't parti<5f pate. . ^ * ^ « ^ 



My/visi tat ions to local Community. Colleges was very informative. 
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.Worked in Industry fpr the f,uM two^ weeks (off campus).' The experience was of 
'^reat value. ' ^ • . 

I visited trre .Southwest Museum, the Getty Museudi, the Northrup Institute ,\ 
Aeronautical Library , 't+ie Cummis Home and the Citizens Bank Sports H^ll, of Fame 
and Library. 1^ recoffiraed all of these-except Lummis Home, I thtnk we may.be 

able to add eyents on campus to improve, the sessions n^xt year, *- 

^ „ - * 

Dept.ranfl Div. meetings were very helpful, . . ji^ 

I had much success ?i\d satisfaction working on my own classes, I ,am very i,nter- 
ested in academic -standards^ But the presentation left" mucK to be desired.; M-he 
Bo^Fair is valuable, but didri^t fit my needs at this time, . - 

I felt tbat working with other 'department members on department projects was a 
more important .use of the time,^ 1 also feel that( one such wfeek would be suffi- 
cient — if any^t'all, and^ more' importantlyi feel that the tfme could be better 
spervjt. in ir>struction. ^ . , 

/ > ' \ \ \ , : 

'Data Processing x t3) • Hy activities' included visiting other cbflege co^nputer 
centers. , It wa^ a valuable experience. 

J' did^^rt of my S.D. working "m apj^ate studfbC Of • the several caippus 
act^i^vi )?fes I attended I was'- internes ted most in the^P.R. Sehiinar ,\ This was 
^ofdhl^y. from the standpoint of content, but al so 'because Mt made me reallj^e - 
bow many fields of knowledge and the experts to communfcate it we have availa- 
ble here. I would enjoy visiting oth.er departments and havirtg some phases of 
the i r pTog rants preseated (in terms a lay/nan wou 1 d. under standj^ 




Of greatest import. to me was my' individual project. 

Attended spec i.a^l departmental meetings and a leet^re "HeJ i vered i/i the foreign 
language department by Dr. Klaus ing of USC t^egarding T6a,ching Techniques. 
The whole concefSt of *prqf es3 ional growth is excellent. Those 2 weeks were of* 
^rjormous J^enef it to me \x\ providing time to prepare fo/ spring semester classes, 
to examine books, to organize materials, etc* Departmental meetings should 
form a lafger segment of th^generaT act ivi ty, however • ^We need, to gxchange 
viey^s. . . ^ * 

I'te most valuable^ portion of the entire staff deve1opmeT)ts>S^od was^he time 
devoted to preparitien of courses/ textbook selection, and genera l^gett ing of 
one's office in working order, Departm^tal j^eetings were valuable, ^as were 
discussions with'one's colleagues onxourse consent and methodology-These . 
latter were informal, unscheduled activities. The school -w^de, meeting's were 
(as always) frustrating because of one's conviction that the talking would. \ 



lead nowhere * There was a lot of shop-talk; but. one -^f^el^ ^hat ^tharigej occur 
without much regard to the wishes of the faculty (or perhaps because there'^s 
no reaj consensus^) . The social aspect (seetng* oh^'s, ol d fr iend^- ag^in) was 
nice. . ' - I * . . - ' 

In addition to those listed, there were division activities, which were*exceed- 
ingly valuable. 4 * • ' ' \ ' ^- 

Attended Aud lO'-Visual Conference in Anaheim with Reading lns1:ructor6— all^ day 
SfessTon — lijterfesting — too ex-pen-sive. Attended several others — apparently not 
listed.' ' \ . ^ ' . , • 

* * * ' • 

Alttipugh I attended a minimum o'f the -'scheduled events, I wa's able to revise 
courses and tests, v/ork on new courses, examine textbooks, and engage ip 
numerous small tasks associated with, my teaching, ,To me, these were more 
valuabJe than most of the events seemecf to^be! 



Genera T Cdmments^ 




It couljd be Interesting research to count hoH many claimed they attended e*ach 
event. .Sixty was a high attendance at the mass group meetings; some only 30- 
kO; most 20 or less,^ It seeme^ large numbers fejt fhey didn't need*, to attend 
the seminars. That's Oli^jf they clearly accompl i shed' an alternate *'accouhtabW 
self. "'development program.'*' J want to thank the*6inc:ere efforts of inost of the 
program planners and paittici pantf . Mor^ attention needs to be paid tp what is 
jreally essential to avoid lack of depth" rn evaluating the*prime issues more 
critically. U seemed toarr/ teachers *decide'^ t© take a cynical view even before' 
the sessions, and then to justify non-attendance t)y. making sarcastic comments 
later as an excuse for not attendir>g.. I ended up rather disillusioned about 
'-honor systems. ^1 Observation: Planning a 7 session program doesn't seem to 
attract ©any e.ven ifrlhe program is weU-planoed and well presented,- ' ( 

Clarif fcation and a better Ascription , of certain activltticis'^wduld help^'us'ln 
making a more intelligent choice. Ex_. C-P-R Seminar — Did it Involve only. 
1 -session, repeated severe+^t imes , orr was It on-going. EX, Grammr of Design 
A better description wou>d haye helped^ Spent years leaT^ing hovf to write ' ^ 
behavioral objectives. Didn't thjnk that that w^s \ft(ba\ semi nar was about, V 
Would havS been more interested 1n ctlfts'desjgn (fe) gToup management techniques 
and wjiat other people'are doing for student i nvolvem^nt dyrlng class time. ^ 

Many of my colleagues attended* the gradlrVg and academic standards symposium and - 
state<J their alarm at the insensltivity of many staff members (especially In 
the hard sciences) regarding non-tradltional 'Students, I do'not believe that 
t^fs "insensi't>i>i^ity is a malicious attitude^ but rather, a real need to i*elate 
tp and teach youngsters' who most resemble ourselves^ 'It also, on another level, 
may tend to acquaint us with some inadequacies In our .teaching methods, I 
truly regret missing this symposium and I am requesting that this kind of 
activity be continued. . 



My evaluation was not baseid upon interest, I would not have attended were I 
not Interested. * It' Is based upon value of the activity to me based upon what 



I assumed to be Its Intent. 



r 



^ . . ■ • •■ ■ 

Some categoric'? not listed fqr evaluation. Such as Individual projects carried 
oat^rtha^t related to a specific course-being taught: More than one physlcaJ 
fitness seminar attended and- participated irtr ^ . 

More than one Phys Fit Section/ Nothing on film preview, ^ ^ * ' \ 

The' most outstanding 6 sessions I attended are .'not is ted here, The Seminars 
on Instructional Design. * , . 

»• • *• 

Poor availability, prior ^o events, of info about events. Some not listed 

le Manahan's -Yoga etc. ' ' • 

:\ - • . . 

I also attended the seminar on Computer Programming sponsored by the Dat}a 
Processing fJepartment to help me In developing a program In my area, Jhe 
meetings I attended all had potential, but were not well planned. I gained 
npre from working oh my own instructional projects, ^ ^ 

1 did some '^table-hopping someti*ei^ attemMng two sessions for. part of each 
when t Key , were scheduled sVmuItaneously. At l%ast one' series 'I attended only 
partially,' These ratings are primarrlly intended as subjectiv e, I ,e, , they 
mdicate, 3s requested, a balance of my estimate of my . InterSTt In them .v 
(subjectrveji , and't^^Jr value for me , tempered somewhat by an awarenes? of * 
their obj^ectivfe, general value . Sometimes I, am Interested in things of dubious 
general value,, Less^of ten I' may recognize some general value Jn ^ matter but 
feel' that 1^ can do little for It Of it for me personally. Some of the subjects 
presented, for example, would be of/much Interest for many teachers, I recognize 
but $,tril feel they don't apply vei-y'^d f recti y to my teacher field and'/or my ** 
teac^tnn style, ^ ^ ^ 

Some schedulefl^W&n^i^r^tJTe^ changed. The events that were scheduled and con- 
ducted had no stated time When it would end. * - , « 



Attendance was pooi^ overall. 



Could have. had more publicitnl ^o Instructors would kncW ^/hat to expect, . Did 
the Information justLfv the means J? . ^ 

l^n't/feel thaj th^>pumbers, assigned necessarily need amplTf ication. 

Book fair was Interestiofl, but It shbuld have beeij|^iting a^ well. How? I 
don't know. Wl^y didh' t/feft^ f i 1m peopJe take-advanipi of the time and run an 
annouric^rd schedule of f^m^ for review ^nd possible purchase. . 

l .r-e^ily feel that scheduling hampered my attending some meetings I really 
wanted to attend. Some were scheduled at the same hour. Some I heard ^bout 
too late and really had notj4>een interested In until I heard good reports (such 
as the '^Te^cher^Personal i ty/Style Workshop''). SpeaKpr was really a 'dreadful 
bore--but his subj . Was of Interest, He could have condensed all he had to 
say ^^of^Jpportance. to,' say , five mjnutes, ^ * ^ • - * 

^ould have appreciated more Eng 11 sh/Readihg textbooks. Group more Interested 
In teaching past the age of 65-- I was Interested, In early retirement. No §eats 
available at **'Governa,nce" meeting^nor could J hear» Thus, I finally left the ^ 
meeting. Attended Division meeting on English lA writing— Interesting, 
Attended the ©jvlslon meetings on Re^dfng classes — very good, ' 



^ Recommendattons 

- < ( 

I would like a one week program similar to this past one, then another week 
muih like an .educational conference^ with at least^jJne speaker of national 
stature. • . ^ . • " • 



I feel more time spent on individual projects would be more helpful to me* 
J also^ent 2 days In at a worj<shop on Medi tatlon/.Coa&clousnesSi- 

^ndl biOTeedback ^techniques. 



1 chose a very smdjl nymber of seminars- -a 11 of which I knf4w would be very 
interesting .to me ^personal ly . The seminary were not selected because I 
felt that they .would serve as a means of improvement of my inst;^riict Ions in 
the classroom. I feel tbat I would like to see more time^and more effort 
directed to topics more directly concerned with improvement of Insfruction— 
either at the course, division, or college level • ^ ' 

It's hard to think some of these ^presentat Ions" would be other thaii^enter- 
taining, I qan't see where nfany would benefit me as a teacher. I would 
like to see this program ^el ir|ifnated or reduced (to 1 wk*?) 90 that we dSfn'p* 
lc^e*sp much class time, J am very rushed^ I. like to teach and I hate 
"busy work"! . Some department activi t4es\rere useful, ^ " 

Better advertisement on the day of the activity. More 'support by the Deans 
ahd other Administrators. | think thls cafn be of great betiefit If you c^n 
get more involved. The attendance was not as good as I would hope it would 
be; .Many people prepared workshops and had little attendance. 

As far as I am concerned the extra two weeks with no students Is a waste of 
everyones time and the "in-serVlce" act 1 vit ifes are nothing but filler for 
th^^ time. Some tijing some one thought up to waste, two weeks, Thats nothing 
agal^nst.the people whp trl*y to make something out of Yiothing, The entire 
early semester cencept is the culprit. It was put In with litt4e or no 
faculty Input, and nbw we have to be on campus to "clean our files, plan for 
next: semester," etc. What a was»te of eVerthlngl Why not, If we are stuck_^ 
with thfs Inane early semester system,, begin classes the third week In 
January and get out two weeks earlier In, May so that people can begin summer 
jobs to earn money so they can stay in schooPto make up for what they are 
loosing, by. beginning three weeks^arl ler In the fall semester. I realize 
this w0uld make too much seAse and that's why we are not doing it. 

In the futiJre, I wpuTd suggest more, department or division seminars for 
upgrading purposes. 

Would lik0 to see 2 panel discussions with any of all questions asked and 
answered. 1- The Board 2- The President and Vice Presidents, 

The tlmejpjuld be used much more effectively If It wer& returned to normal 
teaching. If this is not feasfble then use It for rewriting course outlines, 
examining new textbooks, planning new courses or revising old ones, etc. 

r .beVleve the two weeks ^should be -returned to the students and their education 
This, Is the best use of taxpayers' money T 



The. slides ,(Kyoto and* Bali) were of interjBSt to me--as an individual— as I pjan 
to visit these places^ soon, For the faculty in genera], rating would be a ''2", 
The District Bus Tour was excellent—should ^^aa» ^requir,ed for all staff ^(classified 
and certificated)' to get a f i rsTt-hand' feel jng far the size, extent and makeup of 
our District and 'the diverse areas^ our^ stgclents come from. *^Ham" Maddafo'rd's 
cownentary was' informative and well done--the PE staff should have **shut up'' so^ 
we coulrf aJl hear'. Suggest that next tlqie It is. offered, that the xtotal tour be 
completed--^ I or to luneh— nof enough timfe to eat and enjoy the camaraderie of 
old friends' (so'seldofTi seen on our '*d ^visional ized'* campus). Overall, --give us— 
ahd our ^Ul^ent's— back the 10 teaching days. Sequential courses are harmed by 
thesc.'Ishort*^ semesters. • . . ' " 

A P,hysical F.itness class for faculty and staff shouTd Be offered. Tom Storfer 
would/be lan excel lent .Instructor for the class which woujd be of great benefit 
to the over the hill §'ang. .{'.would participate in such a class ^iven at an 
appropriate time,, * , ' / , * 

It would have been nice if^ the entire/facult/^ would have gotten together so as to 
be better acquainted witK Our cpl leagues, ' ^ 

Alsjv (not op^this listl: 2 off-campus field, trips. Open House Plus by Disabled 
' Students., 'and two in-servtce meetings w/Frank Christ- of CSULB. If we do t4iis 
again, I recommend a better calendar with specific days of the week reserved, 
for specific types^ of activities. Our depaj-tment? should engage an off-campus 
professional consultant (1 ike> Chri st*) to help us with our considerable problems, 
I am In favor of' in-service training (and group therapyl) - . ' 
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PBR CENT OF RESPONSES OF THE FLEXIBLE CALENDAR. - FACULTY QUESTIONNAIRE 



BY DIVISION 
. ' N=300 



In che fQllovlzig areas please respond according to your degree of 
agreemerit to each'Statemenl:^ 
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A. Shortened Instructional Year (continued) 



The 16 week semester did not detract .from the .quality of my 
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\ vihe 16 w^ek semester increased student persistence in my 
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B. Earlv Semester Calendar 
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. Eliminating the need to continue the Fall semeater after the 
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B. Early Semester Calendar (continued) 

The 'early semester cal^dar Interfered witji pay suimnei: Vacation, 
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The ear ly^ start calendar caused students to register 
tne Fall term and they were unable to "jpatch up" wit 



material. 



late for 
'jpatch up", with course 



X would like to see v our collcjge return* to the ttaditional- 
semester calendar. « * ' . 
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C, * Non-Instructional Days * 

The use of 10 "Non-instructional days'* in the current gfoilege 
calendar: . . 3 

(a)^ Provided time for ^staf f development opportunities not availa- 
Ble to faculty- in prior years » 



(b) . Improved college' communication 

,(1) among faculty withiV my Division 
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(2) betwe/^ faculty and administration 
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C. Non-Instructional Days (contimfed) 

(b) *Improved college communication (continued) 
/ (3) among faculty in different Division 



9 

(4) between fuJ^'-time and part-time faulty 



(5) be£Wj?€fn faculty and support staff 
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C. Non-Instructional Days (continued)' 

(c) Provided collegewide, activities Vf benefit «to me 

■ . ■ • / , ' - . . 



(d) Provided Divfsion-wlde activities of benefit 



me 



(e) Provided individual project activities. of benefit to 



ErJc • . ' ' 30 



29. 



C. Non-Instructional Days (con^litued) 

♦ 

There was adequate faculty planning in the •development of . ' 
(a) ^Jthre college academic calendar ^ ' * ' 



(b) activities during the non-inst1:uctional days. 



There was sufficient information supplied to faculty concerning 
activities possible during It he non-instructional days. 
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C 




25 


25 




50 


ND 


12 


35 


18 


16 


V 


BS 


19 


41 


.7 


26 


7 


B 


8 


54 


21' 


13 


4 


FA 


4 


42 


25 


.13 


13 


H 


8 


44 


16 


28 




IT 


10 


57 


23 


'3 


3 






50 


17 


\^ 


17 


MC 


20 


40 




11 


\13 


NS 


6 


44 


19 


6 


22^ 


PS 


9 


6i 


^17 


9 


' 4 


PE 


6.' 


30 


.6 


24 




SS 


8 


42 


25 


13 


13 


C 




t 


.i5 


25 


S50 


ND 


10 


29 


16' 


31 





The 10 ^on7in8tnictional days were mdsfe beg.ef icial^or me 
thaivthcfee) • * ^ * ^ - 



thaxy 
(a) 

V. 



(a) majorXrede^ign of courseCs) 



(b) aew course/program develoimeBf^ 



(c) 'updating of course content 



>7 




In the area^ of: (check no more 



BS 30. 

B 4 

FA 17 

H 16 



\ A 



IT 20. 
IR 

MC 20 
NS 31 
PS 
PE 
SS 



C r 

ND 27 

BS 26 

B 25 
FA 
H 

IT 23 
IR 

MC 20 

NS -28 

PS 9 

PE- 18 

SS . 8 

C 

ND 12 

T8S 44 

B 33 



'^A 38 




C 

'nd 



- f 



31' 



The 10 non-instructlon&l -days were most beneficial for me in tli^e 
than three) (continued) 

. v., . 



ateas of : (check no more 




for 


use in tLL^^ssroom ^ 


BS 


30 


* * 


i, » 


B ' 


38 






FA 


' 42 






B 


44 






IT 


33 






IR 


33 




■ ^ ; ■ ■ ' 


'MC 


33 






^ NS 


• 31 






PS 


65 


r 


- , ^ *\ # 7 


PB' 


29 






SS 


33 




• 

• • 


c 


» 








27 










for 


use in Learning Resource Center 










B 








FA 


4 




1 


H 








IT 








IR 


• 17 




- 


!*C 








HS 








PS 


4 






PE 








SS 








C 




* 


• 


ND 


2 




2 * 



(f) developing new instructional materials for use in coupse/pjrograft evaluation • BS 



B 

FA 



4* 
10 



NS W 



PS 9 

PE 12 

SS 4 
t 

Z' 



ND 



The iO hon-lnstructioiial days were mo^t beneficial to me in^the areas of: (check 
than three) (continued) 



no more 



(g). ^exploring alternative instructional methods^^ 



r 



BS 
B 

FA 

■H 

IT 

IR- 

MC 

NS 

PS 



15 
25 
17 
36 
3 

7 
16 
4 



PE 18 
SS 17 



C ' 
Kb 20 



(h) field visits to other eolleg'e programs 



JS 
B 

FA 

H 

IT 

IR 

MC 

NS 

PS 

PE 

SS 



4 
21 

8 

4 
17 
33 
20v 

6 
17 
12- 
17 



C 

ND 12 



(i)_:lield visits' to) sites rejated to lay program area 





BS 
'B 
FA 
H 
IT 
IR 
MC 
NS 
PS 
PE 
SS 



11 
21 
13 

'23 
SOL ' 

7 
15 
26 

6 
17 



C 

ND 16 



The 10 non^instructiohal days were mosn^enef icial to me in the areas (^f ; 
than three) (continued) ^ 



(check no n^pre 



(j)' college meetings, conferences 



B . 

FA 

H 

IT 

IR 

MG 

NS 

PS 

PE 

SS 



22 
8 

4 
16 

33 
13 
9 
13 
12 
29 



C 

m> 



25 
14 



,(k) division meetings or conferences 




BS 
B 

FA 

H 

IT 

IR 

MC 

, NS 
PS 

• ' PE 



8 
13 
16 
20 



30 



SS ^25 



(1) inservice training workshops at the college 



I 



C 

ND 



BS 
B 

FA 

H 

IT 

IR 

MC 

NS 

PS 

PE 

SS 



18 



26 
8 

13 
8 

•7 
17 
7 

- 6 

4"l 
17 



C 

ND 



25 
16 



3^. 



A. 



The 10 non-ins fir uctional Qays were most beneficial to me in the areas oft '(clieck no more * 
than three) (continued) • , 



(m) professional conferences on workshop^ 



(n) student advising 



(o) subject area research ^ . i 



BS 




'B .. 


• 13 


PA 


•4 


H 


8 


IT 


10 


IR 




MC 




^ NS- 




f PS 




PE 


18 


SS 


4 


^ C 


• 


ND 

- 


2 


- BS 


7 


B 


4 


* FA 


4 


, H 




IT 




IR 




MC 




NS 




PS 




PE 


18 


SS 






25 


ND 


.2 


BS 


• 

19 


B' 


4 


•FA 


42 


H 


20 


IT 


17 


IR 


17 


MC 


13 


NS 


13 


PS 


.22 


• PE. 


24 


SS 


25 



c 

ND 10 



ERIC 



36 



^The- 10 non-Instructional days Vere nost beneficial to me* in the areas of! (check RQ»aore. 
than .three) (continued) . . • . 



(p) institutional- research 



BS 
B 

FA 

H 

IT 

IR 

MC 

NS 

P6 

PE 

SS 



C 

ND 



(q) review of library hqldings 



BS 
B 

FA 

H 

IT 

IR 

MC 

NS 

PS 

PE 

SS- 

C 

ND 



13 
8 



21 



(r) assessment of community needs^l^nd preferences 



BS 
B 

FA 

H 

IT 

IR - 

MC 

NS 

PS 

PE 

SS 

C 

ND I 



11 
4 
4 



The 10 non-instrujtionai davg^ere moet beneficial to^ge it^ the area& of: • (che;ck no more 
than three) (continued) "^^1^ - //-^ 



('s)^ develop short-terp courses' 



/ ' BS 

/ / ' ' ^ • ''^ B 

/ / • ' ' H 



Ir . 
MC 
NS 
PS 

FE . 6 

^ SS 4 



(t) relief for classroom. - . BS' 7 



FA 8 
H 

IT 3 
IR 



rx MC 7 

?\ . ^ . . ... . . . v_ NS 3 



PS . 
PE 6 
SS 8 



C 

ND 



The 10 days devoteS. to non-instructional activities during the current academic year are: 
(check one) 



(a)* not enough 



I. • BS - 

S 

FA ~' 8 
. ' H 
IT 

Ir IR ' 

HP 

NS 
P& 

C> ' PE > 

, S^ 8. 

C 

ND 



ERiC. 



38 



37 



The 10 days devoted to non-instf uctional activities during the current academic year are: 
(check one) (continued) ^ 



(b) too much 



BS 44 
B ' 29 
FA^.' - 38 
H ■ 20 
IT , 17 
IR . ^0 
MC . 40 
NS^ 34 
Py 43 
PE .: 35 
SS 25 



(c) just about right 




(a) immediately prior to the Fall presemester 



c 




ND 


• "27 






- BS 


. 44 


B 


46 


FA 


42 


^ H 


"60 


IT 


57 


^ IR 


50 


MC 


• 27 


NS 


44 


PS 


43 


PE 


. 53' 


SS 


54 






C 


25 


ND 


45 


. one) 




BS 


7 


B 


21 


FA 


- 8 


H 


28 


IT 


7 


IR 


17 


MC 




NS 


3 


PS 


13 


PE 


12 


"ss 


',4 


C 


25 


' .ND 


12 



J-' 



ERIC 



39 



*The most productive time for scheduling the non- instructional days is:' (check one) 
<continu«d) « ' - 



38. 



(b) in January, between the 'two semesters 



(c) at the end of the academic year 



< 



(d) during ^the Fall or- Spring semester ^ 




ERIC 



4& 











. BS 


59 










B 4 












FA 










H 












IT 












IR 












MC 


At 










. NS ^ 












PS 


52 










PE 


53 










SS 


71 


} 






• 






m 






• 


c 


75 










ND 


55 


> 




















BS 










• 




A 
H 




• 






. FA 


8 










H 












IT 


3 










IR . 












MC 
NS 












PS 


9 










. P£ 








* 




S^ 












i \ 
s 




* * 








ND 








_ — 


. . 






>* 








jis. 


♦ 

19 






















FA 


8 










H 












IT - 


3 


* 








IR 












MC 


. 7 










NS 


3 










PS 


,4 










PE 


18 










■ SS 


4 



4 * 



C ' 
ND 



. Th/^most pisjoductive tlme^for sch^uling the non-ii|structional days is: (check one) 
•(e) during' Sumdfer. • ' 




^^^^ . 



4 





DO 




F • 




FA- 




H * 




IT 




IR 




HC 




NS 




FS 




PS 




SS 




C 




ND 



6. 
8 




-UNIVEaWtY OF CALIF. 
LOS -ANGELES 

DEC 9 19^7 



1 



I * • , CLEARINGHOUSE FOR 

, * " ° ■'• JUNJOR COLLEGES ■ 



. ♦ 



SS Social Sciences 

C '•Cwui^ellng 

^n) .No Designation 



Legend: . BS' Behavioral Sciences & Foreign Langiiages * 
B /Bbsines^ Education * 
' . FA FiAe Arts |- ' - ) 
^ . Hum^ities ' / /' * 

*^ IT Industry & Tachnolpgy - ^ • * • ' ' » 

IR Instructional Res6,drces - J^' " ^ " 

. ^ ' MC /Mathematics &v Computet Sciences * , 

NS Natural Sciericed ' _ . ^ . 7' 

• PS* Physickl Sciences - ^ ' \ 

PE' '^Physical Edutation*& Atihletics * > ^ ># 



